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Finance Committee
Blackstone Municipal Center 15 St. Paul St.

Wednesday, February 18, 2026 (6:00 PM)

Agenda

Call to Order

Roll Call/Attendance

Good & Welfare for the Public

Vote on application(s) submitted to fill vacancy created by resignation of Katie Moxam

Discussion - compensation report, policies, compensation process for FY26-27

Discussion - Town Hall building study - budget ramifications

BMRSD high school modernization update/discussion

JFK/Complex capacity update/discussion

Status report/discussion - audits & management letters

10. Status report/discussion — ADA transition report — budget ramifications

11. Capital resources report - free cash, stabilization, borrowing capacity

12. Status of snow removal budget for FY25-26

13. Approval of Meeting Minutes

14. Approval of Bills and Payroll

15. Good & Welfare for Fincom members

16. Matters which the Chairman did not reasonably anticipate discussing forty-eight hours
prior to the meeting

17. Next Meeting Date

18. Adjournment
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